
Resource, planning and maintenance management 
software for Interdependent Service Providers (ISP)

A digital solution for generating an optimal strategy for the 
utilization and planning of resources, manpower and assets to 
ensure intelligent construction and maintenance operations 

for Independent Service Provides (ISP) in offshore wind.

Ressource Planner

Responsibilty:  
Planning work schedules and  
allocating qualified personnel and 
logistics for wind farm projects

Shoreline software supports:  
• Registration of personnel time 

and assignments.
• Updating CVs and competencies 

for compliance.
• Creating manpower work plans for 

a full overview of site personnel.
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Solutions that work for you - Designed by the wind industry

Ressource Manager

Responsibilty:  
To ensure high availability and 
cost-efficient operations based on 
the allocation of resources

Shoreline software supports:  
• Digital system for training,  

certifications, work scheduling.
• Long-term planning of project- 

level costs and availability.
• Gantt Chart project timelines with 

export to Primavera.

Site Manager

Responsibilty:  
Oversee the construction or service 
operations, and report on project 
progress and - delays

Shoreline software supports:  
• Provides site managers an  

overview of managing work  
packages, load-outs, and site 
personnel tracking.

• Digitally receiving and signing 
progress repoirting  to quickly 
inform back office and clients.



Use Case Scenario: Resource Planning

Solutions tailored to every scenario
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• Manual processes for sharing 
resources and detecting  
outdated personnel data.

• Inability to easily track and view 
required information on project - 
and client resources in one view.

• Poor system overview for  
keeping track of resource  
availability optimization.

• Advanced scheduling  
optimization based on resource 
availability.

• Schedule personnel, vessel, 
transport, and crane work in  
one click.

• Quickly assign personnel to work 
orders based on their  
qualifications, certificates and 
availability .

The industry problem The Shoreline solution

• Inability to quickly create  
different sets of rotations and 
shifts for entire teams - and  
access team availability.

• Poor overview of resource  
requests and sharing manpower 
plan information with clients 
when needed.

• Manual system for forecasting 
resource availability and  
long-term planning.

• Assign personnel to work orders 
based on their qualifications, 
certificates and availability .

• Quickly reschedule resources 
and adjust work plans in  
response to adverse events.

• Dispatch preferred plans and 
automatically generate the 
required transfer manifest for 
offshore travel .

The industry problem The Shoreline solution

• Time-consuming processes for 
the preparation and submission 
of Daily Progress Reporting (DPR).

• Poor integration with existing 
systems between internal  
departments and external clients.

• Difficulties in gathering accurate 
site data on personnel activities 
and resource efficiencies.

• Eliminate tedious sending,  
printing, signing, and uploading 
with digital signatures.

• Centralized data enables 
colleagues across teams and 
outside clients/ contractors to 
work collaboratively.

• Automated DPR data collection 
and mobile app for registering 
time and site sensor data.


